
 
 

One Institute. Many Partners. 
The Police Institute has been very busy this year, and 2017 
promises to be an even greater year. We have working 
partnerships with the Newark Consent Decree Monitoring 
Team, Princeton PD, and the Essex County Prosecutor’s Office. 
Additional projects include Project Interoperability, Big Data 
and Public Safety, the Good Practices Exchange Forum, and 
the Graduate Fellowship in Homeland Security. 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Our offices 
have moved! 

We have relocated as 
of September 1, 2016, 
to a new facility as 
part of the historic 
New Brunswick Old 
Queens campus.  

The Police Institute is 
now located at 106 
Somerset Street, 7th 
floor, New Brunswick, 
NJ 08901, right next 
to the New Brunswick 
train station.  

Stay tuned, our 
new website 
will be going 
online soon! 

Working toward 
positive change

Learning from data Utilizing social media

Newsletter

December 22, 2016 Phone: 848-932-9898



Partnerships with the 
Newark Consent Decree 
Monitoring Team   
The Police Institute is a partner on the Newark 
Consent Decree Monitoring Team and is working 
closely with the Newark Police Department (NPD), 
the City of Newark, and the Department of Justice 
to work towards positive change and the adoptions 
of best practices. Members of the Police Institute 
staff are engaged as subject matter experts in the 
areas of use of force, data management and 
analysis, and overall planning and oversight.  The 
Consent Decree, signed by the DOJ, U.S. Attorney’s 
Office and City of Newark on July 22, 2014, 
requires Newark and the NPD to improve the quality 
of policing through training, increased community 
engagement and oversight, and the development of 
new policies and procedures concerning theft, stops, 
searches and arrests, use of force, investigation of 
misconduct, officer discipline and the use of in-car  

and body-worn cameras. Peter Harvey, former 
Attorney General for the State of New Jersey, was 
jointly selected to lead the team of attorneys and 
experts that will monitor Newark’s compliance with 
the Consent Decree. Mr. Harvey selected the Police 
Institute to participate in this process and assist in 
developing a network of subject matter experts to 
move towards these goals and implement best 
practices in the NPD. For more information on the 
monitoring team, please visit:  

https://www.newarkpdmonitor.com/  

“subject matter experts in 
the areas of use of force, 
data management and 
analysis, and overall 
planning and oversight.” 
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MEETING WITH SEATTLE POLICE CHIEF, KATHLEEN O’TOOLE 
Chief O’Toole is a distinguished international police 
executive who has earned a reputation for her 
principled leadership and reform strategies.  She was 
appointed as Massachusetts Secretary of Public Safety 
(1994) and Boston Police Commissioner (2004). She 
was also the first Chief Inspector of the Garda 
Inspectorate, Ireland (2006).  Chief O’Toole was sworn 
in as Chief of the Seattle Police Department on June 
23rd, 2014. At an invitation from Peter Harvey, The 
Police Institute hosted a session with her, Director 
Anthony Ambrose, and the Newark Consent Decree 
Monitoring Team to discuss developments, managing 
change, best practices, and steps going forward. As 
The Seattle Police Department is also under a consent 
decree, Chief O’Toole was able to share her unique 
insights from her experiences in Seattle. Chief O’Toole 
was a Rutgers University Police Institute Distinguished 
Speaker in December 2015.

https://www.newarkpdmonitor.com/


Police Institute 
Conducting Data 
Analysis for Local 
Police Department  
Looking to proactively assess their police actions, 
the Princeton Police Department (PPD) has engaged 
the Police Institute to conduct data analysis of their 
CAD data on motor vehicle stops. This introspection 
places the department at the vanguard of policing 
today, as many departments across the nation only 
undertake this kind of analysis reactively in the face 
of some crisis or flashpoint moment. Working with 
Police Institute staff, PPD has been able to examine 
not only how many people they stop, but also who 
they stop and when they stop them, and have 
identified important patterns within their stop data. 
This kind of information can be used to bolster early 
warning systems (EWS) and routine risk assessment 
conducted by police departments.  

Smart Prosecution 
Grant Awarded to 
Essex County 
Prosecutor’s Office 
The Police Institute will be working as the research 
partner to the Essex County Prosecutor’s Office on 
the recently awarded Smart Prosecution Grant 
Initiative from the Office of Justice Programs. The 
proposed program focuses on the use of social 
media information in prosecutions. While social 
media can play an important role in criminal 
prosecutions, there is no systematic approach to 
identify cases conducive to mining for social media 
data. The new unit’s involvement at the post-
charging stage will be invaluable in validating 
witness statements, countering defense arguments 
(e.g., impeaching witnesses, dispelling alibis, etc.), 
preserving evidentiary proofs, and identifying others 
possibly involved (i.e., co-conspirators). 

More than $2.2 million was awarded to five 
jurisdictions under this program, which encourages 
state, local and tribal prosecutorial agencies to 
develop analysis-driven, evidence-based and 
economically-sound practices.  Awardees include: 
Essex County, New Jersey, Prosecutor's Office; D.C. 
Office of the Attorney General; Chatham County, 
Georgia, Board of Commissioners/District Attorney; 
Jackson County, Missouri, Prosecutor's Office; and 
the Florida State Attorney's Office, 11th Judicial 
Circuit.  This award includes $461,852 in funding to 
the Association of Prosecuting Attorneys for training 
and technical assistance.  For more information 
about this program, visit: http://go.usa.gov/xKeyd  

2016 B1G Ten Police 
Chiefs and Directors 
Conference 
Police Institute Senior Policy Advisor Dr. Wayne 
Fisher was invited to speak at the 2016 B1G Ten 
Police Chiefs and Directors Conference at Rutgers 
University. The internationally accredited Rutgers 
University Police Department (RUPD) hosted this 
event from Sunday, December 4, 2016 to Tuesday, 
December 6, 2016. Dr. Fisher spoke about police use 
of force and accountability. Other presenters at the 
conference spoke to issues facing policing today, 
including effective leadership during times of 
mistrust, police/community relations and campus 
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climate, immigration policies at universities, and 
more. Representatives from every university in the 
B1G Ten conference and more were in attendance, 
and the conference offered opportunities for peer-
to-peer networking among attendees and presenters 
and included a day trip to the 9/11 Memorial 
Museum. 

Project 
Interoperability 
Project Interoperability is an initiative to help 
government and the private sector share 
information efficiently and consistently across 
organizations. Interoperability will ultimately help 
agencies and businesses leverage resources, reduce 
duplicative systems, and cut excessive costs. It is a 
collaborative venture between Rutgers University - 
CCICADA, the Rutgers Police Institute, IJIS, the 
Standards Coordinating Council, the Rutgers 
Institute for Emergency Preparedness and 
Homeland Security, and the Program Manager – 
Information Sharing Environment. These partners 
provide tools for interested parties including law 
enforcement to "speak the same language" for 
commonly managing data. Project Interoperability 
has highlighted the benefits of this approach in 
several case scenarios, which feature enhancements 
to the National Virtual Pointer System, Geospatial 
Interoperable Reference Architecture (GIRA), and 
Maritime Information Sharing Environment (MISE). 

However, the benefits of interoperability can be 
widely applied to various stakeholders including 
executives, program managers or business owners, 
solutions architects, commercial entities, and 
international partners. These beneficiaries can use 
the guidance from the project as a cookbook for 
streamlining data sharing. Rutgers is currently 
helping with researching the training/resource 
requirements for prospective clients as well as with 
developing training outlines. Rutgers faculty and 
staff are also engineering information sharing 
performance scenarios to illustrate the uses and 
tangible benefits of the project.       

Big Data and Public 
Safety 
The protection of public safety is of paramount 
concern especially after recent terror related events 
in New York City, Seaside Heights, and Elizabeth. In 
this context, the Police Institute has initiated the Big 
Data and Public Safety Project, which is a 
collaboration between Rutgers University, New 
Jersey law enforcement, and private sector entities 
involved with information sharing.  On September 
29, 2016, the Police Institute and the Rutgers Office 
of Research and Economic Development hosted a 
workshop that drew together the New Jersey State 
Police, Rutgers faculty, and corporate 
representatives to develop ways of utilizing the vast 
amount of real time data for improved analysis, 
investigations, and operations.  
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Based on the results from workshop, we also 
identified a funding opportunity through the 
National Science Foundation to support work on 
critical infrastructure. This opportunity would 
involve modeling large quantities of data through 
Rutgers’ new supercomputer, “Caliburn,” which is 
the most powerful system in the state.  We are also 
pursuing several relevant ideas in cooperation with 
the participants including Fred Roberts at CCICADA 
with re-configuring patrol zones for the Newark 
Police Department, creating a New Jersey 
Information Sharing Environment, merging law 
enforcement databases, and creating data 
visualization applications for investigators.  Some of 
these efforts are well-suited for Rutgers student 
projects, such as assistance with the inventorying of 
DIG servers in UASI counties in the effort to 
establish a foundation for the New Jersey 
Information Sharing Environment. 

Police Institute Staff 
Participates in Good 
Practices Exchange 
Forum 

The Police Institute was asked to participate in the 
Rutgers Faith-Based Communities Security Program 
Good Practices Exchange Forum in Brussels on 
November 10th, 2016. The event was co-sponsored 
by the Belgian Ministry of Home Affairs, the Egmont 
Institute and the Rutgers University Institute for 
Emergency Preparedness and Homeland Security. 
The Rutgers University team was led by University 

Professor John Farmer. This event brought together 
academic researchers, law enforcement officials and 
social science practitioners to share their 
perspectives to advance the development of best 
practices for dealing with the rapidly evolving threat 
of deadly violent extremism.  This event was 
organized at a critical time; mass casualty violent 
extremist attacks are on the rise, and law 
enforcement alone lacks the capacity by itself to 
identify and track every potential attacker. This new 
reality will require an unprecedented level of 
community engagement with police, an 
understanding of the psychology of identity that will 
assist in understanding the allure of extremist 
ideology, and the development of effective counter-
narrative communication strategies. 

The Forum presented a unique opportunity to 
further solution-building and exchange ideas on 
best practices by promoting interaction between 
practitioners from different fields of expertise, 
marking a departure from traditional approaches 
that have focused on independent development of 
policy initiatives. The Forum centered on three 
challenges, each addressed through panel 
presentations: the importance of community 
policing, the role of identity in extremism, and the 
use of strategic communications as effective tools in 
counter-narrative campaigns. The ideas advanced at 
the forum will be used in formulating and 
implementing that model in Brussels, and will 
inform approaches in other cities in Europe and the 
United States. 

Graduate Fellowship in 
Homeland Security 
 The Graduate Fellowship in Homeland Security is a 
collaborative initiative of the Rutgers Institute for 
Emergency Preparedness and Homeland Security 
(as part of its Intelligence Community Center for 
Academic Excellence) and the Graduate School – 
Newark. Awardees receive a $500 stipend to 
participate and to attend two workshops and one 
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training session in Washington D.C. Fellows are also 
required to conduct research as part of Current 
Issues in Intelligence and National Security, a 2-
credit seminar course offered at Rutgers Law School 
in Newark.  The program is designed to inform 
graduate-level students about the mission and 
responsibilities of Homeland Security at the local, 
state, and federal levels. It also helps students 
explore critical issues, such as threat and risk 
implications.  The workshops were led by Thomas 
O'Reilly, Executive Policy Advisor of the Police 
Institute, and featured a total of six speakers.  The 
first speaker was Captain Mitch McGuire with the 
Essex County Prosecutor's Office who discussed 
local and county perspectives on information 
sharing. The second and third speakers were 
Michael Moriarty from FEMA and Lieutenant 
Colonel Ray Guidetti of the New Jersey State Police. 
Mr. Moriarty spoke about emergency preparedness 
at the federal level, while LTC Guidetti discussed 
intelligence collection and cyber analysis. Lori 
Hennon-Bell of Prudential presented her experience 
on the private sector's interaction with Homeland 
Security. Finally, Jim Sheehan, Program Manager of 
Northern New Jersey UASI program, and Anthony 
Ambrose, Public Safety Director of the City of 
Newark, presented on regional and municipal issues 
facing law enforcement. In January 2017, a two-day 
session will be held in Washington, D.C.  
Coordinated by Mr. O’Reilly and Rutgers Professor 
John Cohen, this session will provide opportunities 
for the students to meet and talk with personnel 
from the FBI, Directorate of National Intelligence, 
ABC News, Amtrak, DHS, DOJ and other federal 
and private sector organizations engaged in 
Homeland Security.    

ROIC Field Intelligence 
Officers 
Recent graduates from the field intelligence officer 
(FIO) training program received their certificates at 
the recent New Jersey State Police Regional 
Operations and Intelligence Center (ROIC) 
management meeting. The FIO are police officers 

and detectives from the Police Departments in the 
Urban Area Security Initiative area who serve as 
liaisons between local law enforcement and the 
state. Major Fred Fife, commanding officer of the 
ROIC, recognized Thomas O’Reilly of the Police 
Institute for his contributions in helping the New 
Jersey State Police develop the FIO concept and 
contents for the training for the first group of 
graduates.  

The Police Institute 
Testifies on 
Information Sharing 
Legislation 
Senator Linda Greenstein has introduced legislation 
to officially create a New Jersey Information 
Sharing Environment within state government to 
support state and local law enforcement. This bill, 
when passed and signed into law, will provide the 
governance structure to create and operate an 
environment that will enable police officers to 
search the records management files of all New 
Jersey police departments. It will save officers time 
and effort and avoid extraneous inter-departmental 
steps including phone calls and emails. The 
legislation requires the establishment of a privacy 
policy, a technology standard, and defines who 
participates within the prescribed general 
governance structure. Thomas O’Reilly, Executive 
Policy Advisor to the Police Institute and Jim 
Sheehan, Program Manager for the Urban Area 
Security Initiative testified in favor of this 
legislation. The bill is assigned for its last committee 
meeting on January 12, 2017.  

The Police Institute 
Welcomes Cory and 
Michael 
We welcome Cory Cipriano and Dr. Michael Zboray 
to the Police Institute. Cory is our new 
administrative assistant and joins us from the 
private sector. Michael is our new research associate 
who recently earned his Ph.D. in Global Affairs. 
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