
 
 

Peter Harvey to be Next 
Distinguished Lecturer 
On June 22nd the Police Institute Distinguished Lecture Series 
sponsored by the Motorola Solutions Foundation will host an 
event with Peter Harvey, Independent Monitor for the Newark 
Police Department Consent Decree. Currently a partner at 
Patterson Belknap Webb & Tyler LLP, Mr. Harvey is a past 
Attorney General of New Jersey and a former federal 
prosecutor. Featuring a lecture by Mr. Harvey on "21st Century 
Urban Policing", the event will begin at 5 pm at the Rutgers 
University College Ave Student Center in Multipurpose Room 
A. 
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Our Address 
106 Somerset Street                
New Brunswick, NJ 
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Stay tuned, our 
new website will 
be going online 

soon! 
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Rosalyn Bocker 
Parks 

Research Associate: 
Michael Zboray 

 Senior Policy 
Advisor:  

Wayne Fisher 

Newsletter

June 1, 2017

Look for an emailed 
invitation with details on 
how to RSVP to this 
exciting event. 



The 4th Annual Symposium Big Data Connects – 
March 16th, 2017 
On March 16th, 2017, NJIT, Rutgers University, and the NJ Big Data 
Alliance held the 4th Annual Symposium on Big Data and its uses. 
The event addressed the applications and importance of big data in 
policing, health care, and the academic community through a series 
of industry speakers and panel presentations. The day began with a 
breakfast panel that focused on data visualization, examples of data-
driven business models, and social media applications. The Police 
Institute organized the second panel discussion entitled, "Smart 
Policing – New Approaches in Crime Prevention, Detection, and 
Enforcement." It was moderated by Linda Tartaglia, Director of the 
Police Institute, and featured Major Brandon Gray of the New Jersey 
State Police, Anthony Ambrose, Director of Public Safety of the City 
of Newark, and Captain Mitch McGuire of the Essex County 
Prosecutor's Office. They highlighted the ongoing challenges of data 
storage, information management, and the concept of single sign-on 
that allows police access to multiple databases with one password. 
The symposium also included panels on analytics in higher 
education and smart city sustainability.  
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THE BYRNE SEMINAR 
During the spring semester, Distinguished Professor of Practice John Cohen and Thomas O'Reilly, 
Executive Policy Advisor of the Police Institute, co-taught one of Rutgers' Byrne Seminars. These seminars 
encourage students to learn about new academic interests and introduce them to potentially exciting 
career paths. This one credit course 
entitled, "Emerging Issues in Homeland 
Security and Public Safety”,  explored 
current homeland security related 
threats and how federal, state, and local 
authorities are addressing these 
contemporary issues. Students had a 
unique opportunity to visit the Regional 
Operations and Intelligence Center 
(ROIC) located at the New Jersey State 
Police headquarters in West Trenton, 
New Jersey, where they had the chance 
to interact with law enforcement 
professionals at the intersection of 
technology, information sharing, and 
21st century policing. Students gained 
professional insights throughout the 
seminar and learned how they could use their skills in a public safety context. 



Rutgers Undergraduate Seminar 
Distinguished Professor of Practice John Cohen, Policy Adviser of the Police Institute, and the Executive Policy 
Advisor of the Police Institute Thomas O'Reilly have concluded a three credit undergraduate seminar this 
semester for the Rutgers Criminal Justice Department entitled, "Emerging Issues in Law Enforcement and 
Homeland Security”. The course was designed and taught with the assistance of Dr. Michael Zboray, a research 
associate at the Police Institute. The curriculum focused on the role of federal, state, and local law 
enforcement in the context of contemporary issues. Students were exposed to the myths and realities 
surrounding the police as well as to the ongoing threats, concerns, and debates regarding global terrorism.  

The students were assessed based on their participation and their performance on policy briefing memos. 
These memos provided students with an understanding of a real world task that they could encounter in their 
careers. Students had to research current events in order to place them within a broader background for policy 
recommendations. There were also a number of guest speakers including James Sheehan, Project Manager of 
the Urban Areas Security Initiative (UASI), who presented the activities and mission of UASI, and Captain 
Juan Colon of the New Jersey State Police. Captain Colon lectured the students on the heroin epidemic and 
shared his perspective on the crisis. Class discussions also centered on the causes and impact of the heroin 
epidemic as well as the approaches to police reform. 

Professor Cohen’s Student Reflects on DC Visit 
Sebastian Osiecki, President, Criminal 
Justice Organization 
The Criminal Justice Organization (CJO) in Rutgers-New 
Brunswick is focused on providing networking 
opportunities to its members and a forum in which 
members can discuss relevant issues regarding the 
criminal justice system and homeland security. The 
Criminal Justice Organization holds various resume 
building, guest speaker events, and social events that 
allow students to foster strong relationships amongst 
themselves and with professionals in the field. Although 
the Criminal Justice Organization was only founded in 

2014, 
it has greatly expanded its scope and regularly engages 
with the Rutgers community on days such as Rutgers Day. 
 
This semester I enrolled in a course titled "Emerging Issues 
in Law Enforcement and Homeland Security" which is 
taught by John Cohen and Thomas O'Reilly. I approached 
Professor Cohen and asked if he had contacts in 
Washington for a pending trip that we had planned over 
Spring Break (March 13-15). Within a day Professor 
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CJO at the J. Edgar Hoover Building

CJO with Amtrak Police



Cohen was able to put us in contact with the F.B.I. and 
Amtrak Police Chief, Neil Trugman. 
 
On our first day in Washington, we were given an 
exclusive tour of the Washington, D.C., F.B.I. 
headquarters. We were fortunate enough to receive an 
exclusive tour of the Strategic Information and 
Operations Center (SIOC) along with other exclusive 
areas that are normally closed to the public. Following 
our meeting with the F.B.I. we met with Amtrak Police 
Chief Neil Trugman to discuss homeland security 
threats that Amtrak police face on a daily basis and 
career opportunities within the department. The 
following day we were able to visit the National Law 
Enforcement Memorial and found Rutgers Police Detective Richard McGilvery's (EOW 10/6/78) name etched 
on the memorial wall. 

The Supervisory Special Agent who was our point of contact in the F.B.I. was able to provide us with a VIP 
tour of the Capitol Building on March 15. Our tour of the Capitol was led by a Capitol Police Officer who 
discussed career opportunities within Capitol Police and his experiences working for Capitol Police. While on 
the tour we briefly ran into Senator Cory Booker and Vice President Mike Pence. These experiences and 
opportunities taught us how important it is to foster strong connections both within and outside of the Rutgers 
community. 

Research for Princeton Police Department 
Following up on a series of analyses completed for the Princeton Police Department, the Police Institute was 
invited to present its research to members of the Department and the mayor's Public Safety Sub-committee, 
which had requested a proposal regarding analytical support for the Risk Assessment Committee. The 
presentation was well received by the attendees. 

Begun in March of 2016, this project was designed to help the Princeton Police Department analyze their 
motor vehicle stop data proactively and was intended to help the department understand not only how many 
people are stopped in the jurisdiction, but also who the police stop and when they stop them. Patterns within 
the data can potentially guide policy, best practices, and bolster early warning systems (EWS). Dr. Wayne 
Fisher, Senior Policy Adviser, and Dr. Rosalyn Bocker Parks, Research Project Manager of the Police Institute 
can offer similar assistance to other police departments looking to learn more about their motor vehicle and 
pedestrian stop data. 

Smart Prosecution Initiative 
The Police Institute has been subcontracted by the Essex County Prosecutor’s Office (ECPO) to complete the 
first phase of the Smart Prosecution Grant Initiative. The proposed program focuses on the use of social media 
evidence in prosecutions and its uses to achieve improved investigative and prosecutorial outcomes. These 
include, but are not limited to, validating of witness statements, to preserving evidentiary proofs, and to 
identifying co-conspirators. 
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CJO with Senator Booker in DC



Using evidence based best practices, the Police Institute has identified screening criteria to select cases for this 
project. The project will focus on “gun plus” cases where a gun is possessed for an unlawful purpose, used in 
an attempted murder or assault, or used in a robbery. The ECPO and Police Institute staff have been 
collaborating on the selection process by looking to collect cases for inclusion in the treatment and control 
groups. 

The ECPO Smart Prosecution Initiative is part of a larger $2.2 million award given to five jurisdictions by the 
Office of Justice Programs. The Smart Prosecution Grant Initiative encourages state, local and tribal 
prosecutorial agencies to develop analysis-driven, evidence-based and economically-sound practices. 

Project Interoperability 
The Police Institute has been given a sub-award from the Command, Control and Interoperability Center for 
Advanced Data Analysis (CCICADA) with the implementation of Project Interoperability. This represents the 
efforts of the Program Manager for the Information Sharing Environment (PM-ISE) to assist states in 
developing the ability to conduct a single sign-on federated search of all the Records Management Systems, 
Computer Aided Dispatch systems, and other related data bases in the respective states to assist in 
intelligence, investigations, homeland efforts, and prevention activities. 

There have been several regional and major city based efforts, but there have been very few successful efforts 
in which either a state level fusion center or an urban fusion center can send a single request for information 
to all surrounding municipalities for a comprehensive response. The 9/11 Commission has also noted this 
dilemma when it described “the connecting the dots” solution for information sharing.  

To accomplish this solution, the PM-ISE is working with CICCADA, the Integrated Justice Information Systems 
Institute (IJIS), and the Police Institute at Rutgers 
University to create executive orientation guides, 
training material, and accessible technical 
assistance. The Police Institute's role is to share 
with police and public safety chief executives 
examples of how information sharing has helped 
prevent an act of terrorism, a crime or incident, 
and supported investigations. We are documenting 
specific real life examples of homicide, drug 
trafficking, immigration and smuggling 
investigations, and terrorism related suspicious 
activity to illustrate pertinent case studies. As a 
result, Director Linda Tartaglia and Research 
Project Manager Dr. Rosalyn Bocker Parks will be visiting Utah, Colorado, Pennsylvania, Washington D.C., and 
Delaware to gather data. 
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The Police Institute Welcomes Peter and Casey 
The Police Institute welcomed two interns during the spring semester: Peter Lu and Casey Lau. Peter 
facilitated the launch of our contacts database and created the new "Best Practices Database." Peter also 
helped with research for the ongoing Newark Consent Decree Initiative. Casey worked on developing our 
website, which will be soon ready to launch. Both interns helped with research on the Executive Leadership 
Development for the New Jersey State Police and assisted with preparations for our upcoming lecture by Peter 
Harvey in the Distinguished Lecture Series on June 22nd. Casey, who is pursuing a career in technology and 
communications, is staying-on as our website organizer. We are also welcoming Tiger Li, who is looking for a 
career in police, intelligence, or defense, and Mitchell Ngai, who wants a career in law enforcement, as 
summer interns. 

NJ Information Sharing Environment 
The NJ Senate Law and Public Safety Committee last fall passed a bill to create the New Jersey Information 
Sharing Environment (NJ ISE). NJ State Senator Linda Greenstein was instrumental in moving this legislation 
forward through the Senate. This will provide a structure within the state to permit data to be shared amongst 
law enforcement, public safety and criminal justice agencies, and the Department of Homeland Security. The 
Police Institute testified before the committee and arranged for several witnesses from the local, state, and 
federal levels. The Institute has been a driving force nationally and state-wide to implement a new policy 
framework for information sharing. 

This spring the NJ Assembly Homeland Security and Preparedness Committee will be holding hearings under 
Assemblywoman  Annette Quijano to review the bill in order to submit it for a vote by the entire NJ Assembly. 
Once approved and submitted to the Governor for his consideration, the legislation will create the statewide 
Information Sharing Environment (ISE) to ensure the timely and 
efficient sharing of criminal justice information. 

Big Data Projects with NJSP 
In conjunction with partners from Rutgers University, the Police 
Institute has been in discussions with state and local law 
enforcement executives regarding the possible application of Big 
Data concepts for addressing pressing public safety and homeland 
security issues. The topics range from improving police patrol 
effectiveness to managing the flow of drug cases through the New 
Jersey State Police Forensic Lab. Additional discussions are taking 
place on using Big Data concepts to assist with community policing 
efforts, especially addressing crime prevention and urban quality of 
life issues. The Police Institute is working with CICCADA's senior 
scientists, Distinguished Professor of Mathematics Fred Roberts and 
Rutgers University Research Professor Dennis Egan. In addition, the 
Institute has partnered with Dr. Peggy Brennan of the Rutgers 
Office of Research and Economic Development and Distinguished 
Professor of Computer Science Manish Parashar of the Rutgers 
Discovery Informatics Institute (RDI2). 
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Objectives of NJ ISE 
‣ Enhancing public safety by 

providing criminal justice agencies 
and officials faster access to 
information at critical points in the 
justice processes 

‣ Improving the efficiency of 
criminal justice agencies by 
reducing redundant data 

  
‣ Reducing labor intensive, time-

consuming paper-based processes 
  
‣ Expanding the pool of statistical 

data for making and evaluating 
public policies 

‣ Developing information for 
protecting NJ from domestic and 
foreign acts of terrorism 



Hosting IJIS at the RTCC 
The Integrated Justice Information Systems Institute (IJIS) is supporting 
several national programs for information sharing including at the 
Department of Homeland Security, Department of Justice, and the Office of 
the Director of National Intelligence. As part of their work in this area, the 
Police Institute hosted the IJIS staff in visits to the Regional Operation and 
Intelligence Center, the Real Time Crime Center, and the Corr Stat meeting 
that is coordinated by Director Anthony Ambrose of the Newark Police 
Department. The purpose of the visit was to help IJIS showcase the RTCC as 
part of best practices and benefits of Project Interoperability.  

New Website 
The Police Institute is currently working on our new website and is reviewing several options for development 
and hosting. Our intern Casey Lau has been working on developing content for the website while helping to 
review several proposals for technical operations. 

The website is intended to help people understand the mission of the Police Institute and to promote public 
awareness of our activities. The website would also be used for sharing important information, news, and 
events in law enforcement and its related fields. The Institute envisions it as a way for sharing updated 
information with all visitors. We are also taking steps to augment our footprint on social media to reach a 
wider audience, and to increase the ways in which we communicate with our followers.  

Suspicious Activity Reporting 
Representatives from several federal agencies as well as representatives from the Urban Area Security 
Initiative and the Police Institute visited the ROIC last month to review the implementation of the Nationwide 
Suspicious Activity Reporting Initiative (NSI) program. The purpose was to examine the applicability of 
technology and the lessons learned for other public safety threats. 
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IJIS Institute 

• A nonprofit corporation, 
represents industry 
leading companies 
providing technical 
assistance, training, and 
support services for 
information initiatives. 

• Unites the private and 
public sectors to 
improve information 
sharing for public safety 
providers. 

• Founded in 2001 as the 
Integrated Justice 
Information Systems 
Institute

Real Time Crime Center - Newark 

• A collaborative endeavor among state, county, and city officials 
and law enforcement agencies 

• Housed at the Newark Police Department headquarters on 
Clinton Avenue 

• Responds to and analyzes the needs of  officers immediately 
after they arrive on scene 

• Part of ISE with the Regional Operations Intelligence Center, the 
Newark Police Department, and other agencies



The NSI is a program developed by state and local law enforcement to identify and to collect suspicious 
activities that have been established as potential precursor events to acts of terrorism. The program is behavior 
based and anchored in a comprehensive privacy policy that has been adopted by the Department of Justice, 
Department of Homeland Security, and the Office of the Director of National Intelligence. 

Tom O’Reilly, Executive Policy Advisor of the Police Institute, served as the first Director of the NSI during his 
tenure at U.S. Department of Justice and provided a comprehensive presentation on the development and 
implementation of the SAR efforts. He also addressed the transferability of the business process to other 
threats or crimes. 

Progress on Consent Decree 
The Police Institute is completing the first year of its work on 
the Newark Police Department (NPD) Consent Decree as part of 
the Monitoring Team. These past six months have seen the 
creation of the Monitoring Plan that outlines how the 
Monitoring Team, NPD, and the Newark community will work 
together to meet the goals and requirements of the consent 
decree. Community meetings, such as "Meet the Monitor" have 
also been facilitated to help create transparency between the community and the NPD.  

The Police Institute continues to work closely with the monitoring team to revise policies and general orders, 
assist in development training for the NPD, as well as help create the first quarterly report which will be 
presented on June 19th at St. Stephen’s Church on 7 Wilson Avenue, Newark NJ from 6:30pm-8:00pm. The 
first quarterly monitoring report outlines Monitoring Team activities from July 12, 2016 through January 31, 
2017. In addition to the background and history of the Consent Decree, this report also offers a status update 
on Newark and NPD’s progress towards implementing requirements in the following areas: internal affairs; 
stop, search, and arrest; bias-free policing; community engagement and civilian oversight; use of force; data 
systems improvements; in-car and body-worn cameras; and training. 

The Consent Decree was signed by the U.S. Department of Justice, U.S. Attorney’s Office and the City of 
Newark on July 22, 2014. It requires the City of Newark and the NPD to improve the quality of policing 
through training, increased community engagement and oversight, and the development of new policies and 
procedures concerning theft, stops, searches and arrests, use of force, investigation of misconduct, officer 
discipline, and the use of car and body cameras. The Monitoring Team is led by Peter Harvey, former Attorney 
General for the State of New Jersey. He selected the Police Institute to help facilitate the monitoring process 
and to assist with developing a network of subject matter experts to implement the Consent Decree's goals. For 
more information about the Consent Decree and the Monitoring Team, please visit 
www.newarkpdmonitor.com. 

Update on UASI 
In April, the Jersey City/Newark Urban Areas Security Initiative (UASI) region held two exercises to test 
capabilities. The first exercise focused on cooperation between local hospitals and fire departments during a 
mass decontamination event. The exercise objectives included the testing of notification and activation 
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Upcoming Events 

June 19th - Meet the Monitor 
June 27th - Community Forum



procedures, the integration of hospitals and fire departments for 
mass decontamination, and regional communication systems. The 
second exercise focused on Public Health risk communications and 
messaging following a terrorist event. The UASI Public Health 
agencies worked together on joint public messaging, talking points, 
and information sharing. The successes as well as lessons learned will 
inform future grant program initiatives and provide valuable learning 
opportunities for all participants. 
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UASI 
‣ Program Manager James Sheehan 

‣ Assistant Program Manager Rachel 
Tkatch 

  
‣ Federally-funded program 

covering northern NJ (Bergen, 
Essex, Hudson, Middlesex, Morris, 
Passaic, and Union), including 
Jersey City and Newark 

  
‣ Provides funding to address 

planning, operations, equipment, 
and training and exercise needs of 
high-threat, high-density urban 
areas 


